
Executive Summary 
AP-05 Executive Summary - 91.200(c), 91.220(b)
1.	Introduction
The Foothills NC HOME Consortium will address the affordable housing shortage across its four-county region in Western North Carolina.  McDowell County is serving as the lead entity, and is collaborating with the following towns and counties: Cleveland County, City of Kings Mountain, City of Shelby, McDowell County, City of Marion, Town of Old Fort, Polk County, City of Saluda, Rutherford County, Town of Forest City, Town of Rutherfordton, and Town of Spindale.
The Foothills Regional Commission (FRC) is providing administrative support for the Foothills NC HOME Consortium.  
All efforts have been made to ensure a thorough and inclusive input process, with stakeholder and public meetings, interviews, and surveys.  A comprehensive housing study is currently taking place providing further data and input from local citizens and steering committees.
The goal of the Foothills NC HOME Consortium is to provide safe and affordable housing for low-and-moderate-income persons and special needs populations across the four-county region.  This Consortium will work to strengthen and expand partnerships between all levels of government in the region, and for-profit and non-profit organizations in the region, with the goal of producing, operating, and preserving affordable housing in the Foothills region.
“McDowell County shall not use grant funds to promote “gender ideology,” as defined in Executive Order (E.O.) 14168, Defending Women from Gender Ideology Extremism and Restoring Biological Truth to the Federal Government.”  
2.	Summarize the objectives and outcomes identified in the Plan  
This could be a restatement of items or a table listed elsewhere in the plan or a reference to another location. It may also contain any essential items from the housing and homeless needs assessment, the housing market analysis or the strategic plan.
(AP-20)         2026 Annual Goals and Objectives-91.420, 91.220(c) (3) & (e)
1. New construction for home ownership
1. New construction of Rental Housing
1. Housing Rehabilitation for sale or rent or to keep current homeowners from becoming homeless
1. Home ownership Assistance through HUD certified Housing Counselors
1. Homeless Housing needs to be addressed with the County's backing as well.
· HUD HOME funds will be utilized to leverage private investment in the development of affordable housing. The 25% MATCH requirement for every project will be required in the application submitted and checked for validity.
· The primary strategy for the Foothills NC HOME Consortium is the development of new housing for both home ownership and rent.  We will focus on this strategy first and work with stakeholders across the region to develop new housing stock.
· The secondary strategy is to rehabilitate existing housing and fund projects that rehabilitate former schools or textile buildings to make apartments or condos for additional affordable housing, senior housing, housing for persons with disabilities, and possible mixed-use projects. The Consortium will work with jurisdictional partners on zoning matters so that lesser restrictions may help provide units for multi-housing projects such as duplexes, triplexes, and townhomes. 
· FRC’s HOME staff will work with current service providers of outreach programs to develop goals and actions for emergency shelters and transitional housing needs in the region.  This capacity-building and collaboration between the partnering agencies will allow a team approach to end some of the homelessness in our region.  The following partners have been established to work with the Consortium:  Foothills PHA, Rutherford Housing Authority, Gateway Foundation, Dogwood Health Trust, United Way, Hope Network, Out of The Ashes Ministries, Area Agency on Aging, and the Givens Group.
· Continue to “affirmatively further fair housing” though partnerships.
· FRC’s Housing Planner is experienced in and committed to Disaster Preparedness and will work to assist local governments and Emergency Management with outreach on sheltering plans for those in Section 8 and HCV programs.
3.	Evaluation of past performance 
This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.
Since the Consortium is new and finally getting all of the required HUD HOME documentation approved since the funding began in 2022, we feel we are on the way to positive change in our region with this funding.  The Consortium Council that was formed approved projects for both   2024 and 2025.  The 2024 projects should all be completed to date in IDIS.  A CAPER will need to be done since MATCH will be triggered for the completed projects in 2024. None of the 2025 funds have gone out to projects as of yet.[LM1]   Our 5 CHDOs have been monitored and received CHDO Operating funds and continued quarterly training from the HOME Manager.  We are continuing with the CP's Strategic Plan based upon Consortia members’ input.
4.	Summary of Citizen Participation Process and consultation process 
Summary from citizen participation section of plan.
This Plan and Process was updated in February 2024 per our HUD Consultant's recommendations.  The once small paragraph has been updated to now include: 1.  The purpose 2.  The Process of seeking input 3.  Focus for participation and planning 4. Public Hearings to be held prior to the publication of the plan. 5. Formal Comment Periods and Publications of Plans and Reports 6. Consortium Council 7. Public access to records including addition of link to our website 8. Complaints and Grievances 9. Process for participation in the 5-year CP. 10. Key Partners
Also, a new Citizen Participation Plan has been written to include the above and could be attached if needed. Also, see Consultation Pages 4-8 of the Consolidated Plan.
5.	Summary of public comments
This could be a brief narrative summary or reference an attached document from the Citizen Participation section of the Con Plan.
See Citizen Participation AP-12 for the 3 modes used for participation.
6.	Summary of comments or views not accepted and the reasons for not accepting them
There were not any comments for this year’s plan.  We did not have any at the Public Meeting nor by email.
7.	Summary
The Foothills NC HOME Consortium is the outcome of many conversations across our region about the need for more better-quality affordable housing options, and also workforce opportunities across the Foothills region.  This plan is the result of a robust process, and is just the first step in bringing together participating jurisdictions, housing and supportive service providers, Broadband services and outreach education, consulting with Emergency management services and, an array of information and data, to leverage the region’s resources to address the affordable housing issues in the region. Multiple housing tours by Dogwood Health Trust, Gateway Wellness Foundation, and the Town of Rutherfordton and Spindale highlighted to regional partners and stakeholders the continued need for more work force affordable housing.  The HCV/Section8 waiting list is being addressed by 1 of our CHDO's currently rehabilitating homes to aid with the number of clients, and evaluating the data showing the need and market for housing for rental reasons as well.
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OMB Control No: 2506-0117 (exp. 09/30/2021)
PR-05 Lead & Responsible Agencies - 91.200(b)
1.	Agency/entity responsible for preparing/administering the Consolidated Plan
The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and funding source.
	Agency Role
	Name
	Department/Agency

	
	
	



	
	
	

	HOME Administrator
	 
	Foothills Regional Commission


Table 1 – Responsible Agencies

Narrative
The Consolidated Plan was amended in 2023 per HUD consultant's request since the 2021 Consolidated Plan turned in was lacking some information needed to have accurate IDIS reporting.
Consolidated Plan Public Contact Information
The primary contacts are:
Penny Martinez, HOME Program Manager/Disaster Recovery & Resiliency Manager
pmartinez@frcnc.gov
828-289-5672

Lori Moore, HOME Program Planner/Disaster Program Planner
lmoore@frcnc.gov



AP-10 Consultation - 91.100, 91.200(b), 91.215(l)
1.	Introduction
We solicited a wide range of community input for the Consolidated Plan from participating governments and community service providers focused on affordable housing and homelessness, as well as addiction, aging, disabilities, domestic violence, health, HIV/AIDs, legal aid, veterans and workforce. We held several rounds of stakeholder meetings and conducted a stakeholder survey.  We continue to use this plan for our strategic needs when developing the annual plans.  We are currently undertaking a comprehensive housing study for the 4 counties in the Consortium.  This study will be used for the data and analytics for the next Comprehensive Plan for PYs 2027-2031.
Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and assisted housing providers and private and governmental health, mental health and service agencies (91.215(l)).
The Foothills PHA works with regional partners and stakeholders, including governmental, health, mental health, and local and regional service agencies to provide needed services to those looking for housing and related assistance.  Outreach and education on our programs for HCV/Section 8 and HOME are frequently provided to local agencies offering housing assistance counseling.  One -on-one sessions are also provided to Consortium members when requested. The FRC Board receives updates quarterly as well from the HCV/Section 8 Director. Updates and Q&A sessions are also provided per request at the monthly Community Health Council meetings held at the local hospital which includes members from Mental Health, Public Health and other service entities, and United Way.
Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of homelessness.
The primary focus in the region is to build a coordinated entry system.  This includes assessments and helping individuals access resources. But coordinated reentry doesn’t work if there isn’t housing to move people into. CoC works with landlords, county leadership to communicate the necessity of available supportive housing.  Rutherford County Manager has been holding frequent meetings with all partners regarding homelessness and the issues surrounding it.  The goal is to develop a plan based upon more data. Transitional housing for people in recovery is also a main focus with a newly formed initiative to look at properties in the Rutherford County especially. McDowell County may be using some CDBG funds for this in their county.
The region’s CoCs work to connect with other professional agencies and individuals working around this issue so that they can combine resources in order to meet needs and coordinate. One of our CHDOs has taken the lead in holding monthly meetings to develop a sustainable plan using other grant funding to finally have all non-profits heard and the services they provide.  This will then lead to the plan that all can use so as not to duplicate efforts.
Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in determining how to allocate ESG funds, develop performance standards for and evaluate outcomes of projects and activities assisted by ESG funds, and develop funding, policies and procedures for the operation and administration of HMIS
The Foothills HOME Consortium does not receive ESG funding.  However, during the planning process for this Plan, regional CoC and other organizations that receive ESG funding were consulted and shared their information about their services and the needs of the region’s homeless population.  Our Area Agency on Aging has submitted an application for ESG funding since the list of elderly needing emergency housing repairs and urgent repairs is ever growing.  This agency has been awarded funds in the past.
2.	Agencies, groups, organizations and others who participated in the process and consultations

Table 2 – Agencies, groups, organizations who participated
	1
	Agency/Group/Organization
	ISOTHERMAL PLANNING & DEV COMMISSON DBA FOOTHILLS REGIONAL COMMISSION

	
	Agency/Group/Organization Type
	PHA
Services - Housing
Services-Elderly Persons
Service-Fair Housing
Regional organization
Planning organization

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Market Analysis
Economic Development

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The consultations with agencies were handled through structured interviews with follow-up questions and answers through multiple focus groups. The outcomes of these consultations yielded improved understanding of the programs and services offered by the agencies as well as their firsthand knowledge of gaps and resources that exist in our region. In addition, this outreach should result in improved coordination as the consolidated plan is undertaken and annual action plans implemented.

	2
	Agency/Group/Organization
	Gateway Wellness Foundation

	
	Agency/Group/Organization Type
	Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Foundation

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Non-Homeless Special Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The consultations with agencies were handled through structured interviews with follow-up questions and answers. The outcomes of these consultations yielded improved understanding of the programs and services offered by the agencies as well as their firsthand knowledge of gaps and resources that exist in our region. In addition, this outreach should result in improved coordination as the consolidated plan is undertaken and annual action plans implemented. County officials in the consortium area were in attendance at focus group meetings.

	3
	Agency/Group/Organization
	Thermal Belt Habitat for Humanity

	
	Agency/Group/Organization Type
	Services - Housing
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The consultations with agencies were handled through structured interviews with follow-up questions and answers. The outcomes of these consultations yielded improved understanding of the programs and services offered by the agencies as well as their firsthand knowledge of gaps and resources that exist in our region. In addition, this outreach should result in improved coordination as the consolidated plan is undertaken and annual action plans implemented. County officials in the consortium area were in attendance at focus group meetings.

	4
	Agency/Group/Organization
	Rutherford Housing Partnership

	
	Agency/Group/Organization Type
	Housing

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The consultations with agencies were handled through structured interviews with follow-up questions and answers. The outcomes of these consultations yielded improved understanding of the programs and services offered by the agencies as well as their firsthand knowledge of gaps and resources that exist in our region. In addition, this outreach should result in improved coordination as the consolidated plan is undertaken and annual action plans implemented. County officials in the consortium area were in attendance at focus group meetings.

	5
	Agency/Group/Organization
	MCDOWELL MISSION MINISTRY

	
	Agency/Group/Organization Type
	Services-Victims of Domestic Violence
Services-homeless

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The consultations with agencies were handled through structured interviews with follow-up questions and answers. The outcomes of these consultations yielded improved understanding of the programs and services offered by the agencies as well as their firsthand knowledge of gaps and resources that exist in our region. In addition, this outreach should result in improved coordination as the consolidated plan is undertaken and annual action plans implemented. County officials in the consortium area were in attendance at focus group meetings.

	6
	Agency/Group/Organization
	Habitat for Humanity in Cleveland County

	
	Agency/Group/Organization Type
	Services - Housing
Services-Victims of Domestic Violence
Services-homeless

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The consultations with agencies were handled through structured interviews with follow-up questions and answers. The outcomes of these consultations yielded improved understanding of the programs and services offered by the agencies as well as their firsthand knowledge of gaps and resources that exist in our region. In addition, this outreach should result in improved coordination as the consolidated plan is undertaken and annual action plans implemented. County officials in the consortium area were in attendance at focus group meetings.

	7
	Agency/Group/Organization
	Rutherford County Habitat for Humanity, Inc.

	
	Agency/Group/Organization Type
	Services - Housing
Services-Victims of Domestic Violence
Services-homeless

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The consultations with agencies were handled through structured interviews with follow-up questions and answers. The outcomes of these consultations yielded improved understanding of the programs and services offered by the agencies as well as their firsthand knowledge of gaps and resources that exist in our region. In addition, this outreach should result in improved coordination as the consolidated plan is undertaken and annual action plans implemented. County officials in the consortium area were in attendance at focus group meetings.

	8
	Agency/Group/Organization
	CLEVELAND COUNTY CDC

	
	Agency/Group/Organization Type
	Housing

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The consultations with agencies were handled through structured interviews with follow-up questions and answers. The outcomes of these consultations yielded improved understanding of the programs and services offered by the agencies as well as their firsthand knowledge of gaps and resources that exist in our region. In addition, this outreach should result in improved coordination as the consolidated plan is undertaken and annual action plans implemented. County officials in the consortium area were in attendance at focus group meetings.


Identify any Agency Types not consulted and provide rationale for not consulting
There were no agencies that were intentionally left out of the process and not consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan
	Name of Plan
	Lead Organization
	How do the goals of your Strategic Plan overlap with the goals of each plan?

	Continuum of Care
	Community Health Council
	Our goals of the HOME Consortium formed in 2021 align with the overall purpose of the CoC.

	IPDC Housing Task Force
	Foothills Regional Commission
	The development of the HUD HOME Consortium is a direct result of the goals and objectives laid out by the Task Force Report


Table 3 – Other local / regional / federal planning efforts
Narrative
The consolidated planning process included coordination with the 13 local governments participating in the Consortium: Cleveland County, City of Kings Mountain, City of Shelby, McDowell County, City of Marion, Town of Old Fort, Polk County, City of Saluda, Rutherford County, Town of Forest City, Town of Rutherfordton, and Town of Spindale, and Town of Boiling Springs..  For the 2024 Annual Plan all 13 members were consulted about the needs in their localities.
Also, 2 other Community agencies were included in the focus groups:  Freedom Life Ministries (assiting with recently released incarcerated individuals and transitional housing), and Polk County Health & Human Services (Health Dept).

AP-12 Participation - 91.401, 91.105, 91.200(c)
1.	Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Consortium began its planning process with a gathering of stakeholders and officials who provided their initial thoughts on housing needs and gaps in the region and participated in the development of a digital survey, which was published on Survey123. The survey was open from March 4, 2022-April 29, 2022, with press releases issued to local newspapers, shared in the Foothills Regional Commission newsletter, and advertised other places, including on social media. A total of 197 citizens participated in the survey.
Once a draft of the consolidated plan was finalized, it was made available for public comment for a period of 31 days, from August 20, 2022-September 20, 2022. A public hearing was also held on September 12, 2022. Both the public comment period and the public hearing were advertised in the local paper and other places, including on social media, in newsletters, and on various websites[LM1] .
Early citizen participation process showed a clear majority of citizens and stakeholders favoring the addition of new affordable units in the region — with secondary support for housing rehabilitation, support for renters, and support for homebuyers — due to the low housing stock. This preference was reiterated through citizen input during the months-long planning process and dictated the priorities set for HOME project funding.
An updated Citizen Participation Plan was written in February 2024 per our HUD consultant's recommendation to include more substance in the actual written plan itself.
The plan was also placed on our FRC website with a link.

Citizen Participation Outreach
	Sort Order
	Mode of Outreach
	Target of Outreach
	Summary of 
response/attendance
	Summary of 
comments received
	Summary of comments not accepted and reasons
	URL (If applicable)

	1
	Internet Outreach
	Minorities
 
Persons with disabilities
 
Non-targeted/broad community
 
Residents of Public and Assisted Housing
	This outreach consisted of a link on FRC's website for HOME and included posting of the CP and Annual Plans, as well as informational posts for Housing Finance Education meetings held by our CHDOs throughout the year.  Photos of some of the CHDO agency Director's receiving checks from the HOME program to assist the construction and/or rehab activities taking place in their their communities.
	None were received
	There were none
	 

	2
	Public Hearing
	Minorities
 
Persons with disabilities
 
Non-targeted/broad community
 
Residents of Public and Assisted Housing
	2 people were in attendance at the 4/28/26 public hearing. (County Manager and HOME Program Planner)
	There were none
	There were none
	 

	3
	Outreach at CHDO agency housing counseling and financial meetings
	Minorities
 
Persons with disabilities
 
Non-targeted/broad community
 
Residents of Public and Assisted Housing
	Grahamtown hosted, which is 1 of our CHDOs.  25 people attended
	"glad to hear that neighborhood revitalization is occurring"; Eligibility and documentation are the major issue.
	There were none
	 

	4
	Rutherford Landlord Collaboration
	Minorities
 
Persons with disabilities
 
Non-targeted/broad community
 
Residents of Public and Assisted Housing
 
Landlords
	Initiative is occurring linking current and future prospective Landlords in the Section8/HCV program with other agencies who can bring resources and services to those renters in need.
	 
	 
	 


Table 4 – Citizen Participation Outreach
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OMB Control No: 2506-0117 (exp. 09/30/2021)
Expected Resources
AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)
Introduction

Anticipated Resources
	Program
	Source of Funds
	Uses of Funds
	Expected Amount Available Year 1
	Expected Amount Available Remainder of ConPlan 
$
	Narrative Description

	
	
	
	Annual Allocation: $
	Program Income: $
	Prior Year Resources: $
	Total:
$
	
	

	HOME
	public - federal
	Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new construction
Multifamily rental rehab
New construction for ownership
TBRA
	667,669.07
	0.00
	0.00
	667,669.07
	0.00
	This is the final year of existing ConPlan

	HUD-VASH
	public - federal
	TBRA
	0.00
	0.00
	0.00
	0.00
	0.00
	  

	LIHTC
	public - federal
	Multifamily rental new construction
	0.00
	0.00
	0.00
	0.00
	0.00
	  


Table 2 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements will be satisfied
HUD HOME funds will be utilized to leverage private investment in development of affordable housing.  The PJ will have their matching requirement supplied in the subrecipient's applications for projects. If a project application lacks the necessary "Match”, the local Consortium member that the project is located in will then be given written notice to ask if they choose to assist with the Match or not.  If the request is denied, then the project does not get approved by the Consortium Council.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs identified in the plan
Some public land donations are in the process of town board approvals.  We consistently remind all local government officials of this option to donate vacant, abandoned, and blighted properties.  We are also proposing a "land trust" to our members similar to Buncombe County's.
Discussion
Since Tropical Storm Helene hit, most of the time and efforts from local governments have been in recovery and resiliency efforts with FEMA and NCEM.  
There has been a discussion regarding ADU's at the County level in Rutherford with stakeholders.

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)
Goals Summary Information 
	Sort Order
	Goal Name
	Start Year
	End Year
	Category
	Geographic Area
	Needs Addressed
	Funding
	Goal Outcome Indicator

	1
	Expand affordable rental units
	2023
	2026
	Affordable Housing
Non-Homeless Special Needs
	 
	New construction of rental units.
Rehabilitation of rental properties
	HOME: $155,774.19
	Rental units constructed: 2 Household Housing Unit
Rental units rehabilitated: 2 Household Housing Unit

	2
	Expand affordable Home Ownership
	2023
	2026
	Affordable Housing
	 
	New construction of homeowner units
Rehabilitation of homeowner units
	HOME: $155,774.19
	Homeowner Housing Added: 3 Household Housing Unit
Homeowner Housing Rehabilitated: 2 Household Housing Unit

	3
	Preserve affordable rental units
	2023
	2026
	Affordable Housing
	 
	Rehabilitation of homeowner units
	HOME: $155,774.19
	Homeowner Housing Added: 2 Household Housing Unit
Homeowner Housing Rehabilitated: 1 Household Housing Unit

	4
	Preserve homeownership for families at risk.
	2023
	2026
	Affordable Housing
	 
	Rehabilitation of homeowner units
	HOME: $100,000.00
	Homeowner Housing Rehabilitated: 2 Household Housing Unit


Table 3 – Goals Summary

Goal Descriptions

	1
	Goal Name
	Expand affordable rental units

	
	Goal Description
	 

	2
	Goal Name
	Expand affordable Home Ownership

	
	Goal Description
	 

	3
	Goal Name
	Preserve affordable rental units

	
	Goal Description
	 

	4
	Goal Name
	Preserve homeownership for families at risk.

	
	Goal Description
	 








[bookmark: _Toc309810475]AP-35 Projects - 91.420, 91.220(d)
Introduction 
In an effort to address the affordable housing crisis in our Consortium area, we have prioritized 4 main goals to assist our 5 CHDOs either develop new construction for sale or rent, or to rehab existing structures for rental purposes or current homeowners who meet income eligibility.  The targeted populations are at or below 80% AMI with most probably being near <50%AMI, possibly facing homelessness, in need of senior housing, in need of work force housing, or no longer qualify for Section 8/HCV program. The four main goals for projects are as follows: 1.  Expand affordable rental units 2. Expand affordable home ownership 3.  Preserve affordable rental units 4.  Preserve homeownership for families at risk.  The targeted areas for all of our funding goals is the 4 county-wide rural region.
	#
	Project Name

	1
	Expand affordable rental units with new construction

	2
	Preserve homeownership for families at risk thru rehabilitation

	3
	Expand homeownership with new construction

	4
	Preserve affordable rental units

	5
	CHDO Operating (CO)

	6
	Admin 10%


Table 4 – Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs
This Consortium allocates activity funds across the 4 County-wide rural area of the Consortium (Rutherford, Polk, Cleveland, and McDowell Counties).  The funding is based upon the Project applications received, mainly from our 5 CHDOS (since our funding amount is small), and then vetted by our HOME Manager and Planner before being approved by the Consortium Council.

AP-38 Project Summary
Project Summary Information

	1
	Project Name
	Expand affordable rental units with new construction

	
	Target Area
	 

	
	Goals Supported
	Expand affordable rental units

	
	Needs Addressed
	New construction of rental units.

	
	Funding
	HOME: $122,506.24

	
	Description
	 

	
	Target Date
	10/26/2027

	
	Estimate the number and type of families that will benefit from the proposed activities
	10 families at or below 80% AMI and possibly displaced from TS Helene

	
	Location Description
	Consortium 4 county area

	
	Planned Activities
	 

	2
	Project Name
	Preserve homeownership for families at risk thru rehabilitation

	
	Target Area
	 

	
	Goals Supported
	Preserve homeownership for families at risk.

	
	Needs Addressed
	Rehabilitation of homeowner units

	
	Funding
	HOME: $200,000.00

	
	Description
	 

	
	Target Date
	10/26/2027

	
	Estimate the number and type of families that will benefit from the proposed activities
	4

	
	Location Description
	Consortium 4 County area

	
	Planned Activities
	Rehabilitation of 2 homes that will prevent the homeowners from becoming homeless

	3
	Project Name
	Expand homeownership with new construction

	
	Target Area
	 

	
	Goals Supported
	Expand affordable Home Ownership

	
	Needs Addressed
	New construction of homeowner units

	
	Funding
	HOME: $122,506.24

	
	Description
	New home construction for at or below 80% AMI.

	
	Target Date
	10/27/2028

	
	Estimate the number and type of families that will benefit from the proposed activities
	4

	
	Location Description
	Consortium 4 County area

	
	Planned Activities
	 

	4
	Project Name
	Preserve affordable rental units

	
	Target Area
	 

	
	Goals Supported
	Preserve affordable rental units

	
	Needs Addressed
	Rehabilitation of rental properties

	
	Funding
	HOME: $122,506.24

	
	Description
	 

	
	Target Date
	10/26/2027

	
	Estimate the number and type of families that will benefit from the proposed activities
	7

	
	Location Description
	

	
	Planned Activities
	 

	5
	Project Name
	CHDO Operating (CO)

	
	Target Area
	 

	
	Goals Supported
	Expand affordable rental units
Expand affordable Home Ownership
Preserve affordable rental units
Preserve homeownership for families at risk.

	
	Needs Addressed
	New construction of homeowner units
New construction of rental units.
Rehabilitation of homeowner units
Rehabilitation of rental properties

	
	Funding
	HOME: $33,383.45

	
	Description
	CHDO Operating expenses

	
	Target Date
	12/30/2026

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	CHDO Operating expenses

	6
	Project Name
	Admin 10%

	
	Target Area
	 

	
	Goals Supported
	 

	
	Needs Addressed
	 

	
	Funding
	HOME: $66,766.91

	
	Description
	HOME Admin 10% per grant rules

	
	Target Date
	6/15/2028

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	 


[bookmark: _Toc309810477]AP-50 Geographic Distribution - 91.420, 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and minority concentration) where assistance will be directed 
The need for affordable housing is enormous across the entire 4 county Consortium region of rural Appalachia, and all assistance will go to projects targeted in areas of low-income and minority areas to end vacant, abandoned, blighted areas while increasing the number of households near transportation prospects, i.e. I-26, proposed I-74 designation, 74A, and small village urban areas.
Grahamtown in Forest City, Town of Spindale, City of Marion, City of Shelby, Town of Columbus, Town of Rutherfordton, Town of Old Fort
Geographic Distribution
	Target Area
	Percentage of Funds

	
	


Table 5 - Geographic Distribution 

Rationale for the priorities for allocating investments geographically 
The entire Consortium area is in an affordable housing crisis due to the housing study conducted by Bowen National Research in 2021, and also with current data from Public Housing Authorities.  A comprehensive NEW Housing study has been conducted. The data will be used to write the new Comprehensive Plan for PYs 2027-2031.
Discussion




Affordable Housing
AP-55 Affordable Housing - 91.420, 91.220(g)
Introduction
The goal of the Foothills NC HOME Consortium is to provide safe and affordable housing for at or below 80% AMI across the four-county region. Work-force housing is a priority.
	One Year Goals for the Number of Households to be Supported

	Homeless
	2

	Non-Homeless
	2

	Special-Needs
	2

	Total
	6


Table 6 - One Year Goals for Affordable Housing by Support Requirement

	One Year Goals for the Number of Households Supported Through

	Rental Assistance
	0

	The Production of New Units
	5

	Rehab of Existing Units
	5

	Acquisition of Existing Units
	3

	Total
	13


Table 7 - One Year Goals for Affordable Housing by Support Type

Discussion
A major barrier to the production of newly constructed affordable units is the access to certified contractors, and volunteers.  We are looking to partner with organizations using High School CTE and Community College Construction programs.


AP-60 Public Housing - 91.420, 91.220(h)
Introduction
Our Consortium's Public Housing Authority has provided data that shows there is a current waitlist of 1 year for income eligible persons or families.  There is a lack of landlords in the region wanting to assist with this crisis as they are getting FMR, and also do not want to put money into their buildings in order to comply with HUD/Section 8 property requirement as well.  
Actions planned during the next year to address the needs to public housing
The Consortium has received project applications from 4 different for-profit developers who would like to build new construction of duplexes and apartments.  Also, one of our CHDOs has put in applications for rehabilitating existing properties they have acquired to then rent specifically to Section 8/HCV. Some of our funding will be allocated to these projects once they are approved. The developers are pursuing LIHTC status and a pre-award agreement has been drawn up pending HUD funding for HOME, LIHTC award, Environmental Review, and Written agreements.
Actions to encourage public housing residents to become more involved in management and participate in homeownership
Our Housing Program agency, along with our CHDOs and NCHFA and lender representatives have been offering financial counseling assistance sessions in our most underserved neighborhoods.  We are trying to educate the persons or families as to obtaining better credit scores which would assist them to apply for future homeownership or better rentals.
If the PHA is designated as troubled, describe the manner in which financial assistance will be provided or other assistance 
N/A
Discussion



AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i)
Introduction
Our Consortium region has been meeting with all of the area partners and stakeholders who have knowledge in or work with the homeless or future homeless populations.  The County Managers facilitated numerous meetings at the regional hospital and brought in another County that has had some success in this area with their programs to offer some guidance. Further plans are in discussion but nothing has been resolved at the county level yet.
Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
The Consortium has consulted with the United Way in our area who has been doing street outreach to the homeless and also substance users whom many are homeless.  There is a ministry that specifically reaches out to the homeless on the area's Rail Trail to assess their needs and provide blankets, food, clothing. The Consortium Manager also provides some sheltering knowledge and insight into future plans for "Code Purple" for winter /freezing options.  A goal is to have one 
Addressing the emergency shelter and transitional housing needs of homeless persons
The Consortium Manager has been meeting with a local SUD housing ministry which is the ONLY transitional housing option currently in the region.  There is some hesitancy among all of the stakeholders and some partnering agencies as to working with this ministry.  Our goal is to assist the region to come to terms with reality and help to expand the transitional housing units so desperately needed. 
Code Purple was mentioned above as far as emergency sheltering needs.
Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
As stated above, we have 4 main goals to assist with helping the homeless, and we will continue to press our local governments to approve some funding to assist with this.....and construct a reasonable, feasible plan.
Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are: being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions); or, receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs.
As stated above, we have been working with current community partners and Community Outreach workers to assess where the region stands, and what then can be done as a feasible plan for Continuum of Care
Discussion
In force housing, or no longer qualify for Section8/HCV program.  In an effort to address the affordable housing crisisin our Consortium area, we have prioritized 4 main goals to assist our 5 CHDOs either develop new construction for sale or rent, or to rehab exisiting structures for rental purposes or current homeowners who meet the income eligibility.  The targeted populations are at or below 80% AMI, possibly facing homelessness, in need of senior housing, in need of work force housing, or no longer qualify for Section8/HCV program.  the four main goals for projects are as follows:
1.  Expand affordable rental units   2.  Expand affordable home ownership   3.  Preserve affordable rental units    4.  Preserve homeownership for families at risk.

AP-75 Barriers to affordable housing -91.420, 91.220(j)
Introduction
The Consortium region has many barriers to helping with affordable housing.
1.  Lack of realization of local gov't officials as to the breadth of this issue, and to not addressing it as a "crisis".
2.  One county's zoning ordinances of 5 acre tracts, and not wanting to expand water/sewer lines for future developments.
3. Lack of transitional housing units.
4. Lack of work-force housing.
5. High FMRs and Sales prices in the area.
Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment
The Consortium Manager facilitated a monthly planner meeting for all local gov't planners (zoning officials) in the 4-county region which helps each planner to know what the newest developments are as well as best practices going on in their areas.  It also fosters collaboration amongst the planners for educational purposes.  Some of the zoning officials are working proactively on the need for future developments as the hopeful "Interstate" status comes to fruition.  The meetings also provide updates on land use plans, and the Consortium is looking at the possible development of a Land Bank.
Discussion

AP-85 Other Actions - 91.420, 91.220(k)
Introduction
Per our Consolidated Plan, all of the Consortium's actions planned for AP-85 listed below are described therein.
Actions planned to address obstacles to meeting underserved needs
The Consortium is conducting a Comprehensive Housing Study with funding provided by Dogwood Health Trust.  This data will be analyzed and used to educate each County's Board of Commissioners as to the new numbers and what the proposed action plan going forward for each of them should be.  It will also be the basis for the new Comp Plan to be turned in for PYs 2027-2031
Actions planned to foster and maintain affordable housing
Consortium member updates are given biannually, as well as procurement of more municipalities. 
Actions planned to reduce lead-based paint hazards
Applications approved for Rehab projects built before 1970 all have certified lead abatement contractors working on the activity
Actions planned to reduce the number of poverty-level families
The 5 CHDOs certified by the Consortium Manager conduct educational segments and counseling to assist their eligible applicants (present and future). 
Actions planned to develop institutional structure 
The Consortium Manager and Planner will attend partner and stakeholder meetings for sustainable affordable housing options, and will keep all funding partners updated as to the projects approved and CED plans as well.
Actions planned to enhance coordination between public and private housing and social service agencies
Member representation of public, private housing and social service agencies occurs on our Consortium Council.  This Council approves all of the funding for applications submitted
Discussion

Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(l)(1,2,4)
Introduction
We do not have any Program Income from PYs 2022,2023, 2024, or 2025 since all of our funds are granted to the 5 CHDOS.  The allocations received so far have only had the 10% Admin, CO, CC (for the first 2 years only) and some Project fees associated with specific projects for Environmental Reviews conducted.






HOME Investment Partnership Program (HOME) 
Reference 24 CFR 91.220(l)(2) 
1. A description of other forms of investment being used beyond those identified in Section 92.205 is as follows: 
Local and regional foundation fund support from the following: Dogwood, Gateway, NCHFA down-payment assistance, USDA downpayment assistance, Stonecutter funds, and some local government "Match".

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used for homebuyer activities as required in 92.254, is as follows: 
To ensure that HOME affordability period requirements are met, the Consortium will apply recapture provisions.
Principal Residency, Period of Affordability, Triggering Recapture, HOME Recapture Provisions, and Non-Compliance a in there all in the Consortium's written agreement Section V-pp 6-9 (See attached under the Admin section of this AP.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows: 
The Consortium will place deed restrictions on all units assisted with HOME funds.  If a homeowner/homebuyer voluntarily or involuntarily transfers his/her property (e.g. through a sale or foreclosure) during the period of affordability, the applicable recapture provisions go into effect.  The closing documents reflect this as well.
The Consortium will use the HOME ownership value limits for the area provided annually by HUD to meet the affordability requirements set forth in 24CFR 92.254 (a) (2) (iii).
Also, see the Consortium's written agreement for all project activities-Section V-pp 6-9 (see attached under the Admin section of the AP).

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is rehabilitated with HOME funds along with a description of the refinancing guidelines required that will be used under 24 CFR 92.206(b), are as follows: 
N/A

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(l)(2)(vii)).
N/A

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(l)(2)(vii)).
N/A

7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR 92.253(d)(3) and CFR 91.220(l)(2)(vii)). Note: Preferences cannot be administered in a manner that limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).
N/A
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AGREEMENT BETWEEN McDowell County, Lead Entity For Foothills NC HOME Consortium
AND



THIS AGREEMENT MADE this	day of 	,	, by and between the McDowell County, hereinafter referred to as the “Lead Entity”, and 		, a nonprofit corporation hereinafter referred to as the “AWARDEE” and which is located at:__________________________________________________________________

WITNESSETH
WHEREAS, the Lead Entity is the recipient of HOME Investment Partnerships Program Funds from the U.S. Department of Housing and Urban Development (HUD), including funds that are reserved for the use of Community Housing Development Organizations (CHDOs); and

WHEREAS, the AWARDEE has been certified with the Lead Entity as a CHDO, and has submitted a proposal for use of CHDO funds for a CHDO-eligible project under HOME regulations;

NOW, THEREFORE in consideration of the mutual covenants and obligations herein contained, including the Attachments, and subject to the terms and conditions hereinafter stated, the parties hereto understand and agree as follows:

Section I – Definitions
A. AGENCY – is hereby defined as the Foothills Regional Commission (FRC), the HOME Program administering agency of the Lead Entity. For the purpose of this Agreement and all administration of HOME funds, the FRC shall act on behalf of the Lead Entity in the execution and fiscal and programmatic control of this agreement. The term “Approval by the Lead Entity” or like term used in this Agreement shall in no way relieve the AWARDEE from any duties or responsibilities under the terms of this Agreement, or obligation State or local law or regulation.
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B. DIRECTOR – is hereby defined as the County Manager of the Lead Entity.
C. FEE – is hereby defined as the amount of money the Lead Entity agrees to pay and the AWARDEE agrees to accept as payment in full for all the professional, technical and construction services rendered pursuant to this Agreement to complete the WORK as further defined in Section IV - SCOPE OF PROFESSIONAL SERVICES, hereof.
D. WORK – is hereby defined as all the professional, technical and construction services to be rendered or provided by the AWARDEE as described here.
E. PROJECT – is defined in Section IV below.
F. HOME – is hereby defined as the HOME Investment Partnerships Program as described in 24 CFR Part 92 and/or as amended by the HOME Final Rule under the authority of 42 U.S.C. 3535 (d) and 12701 - 12839.
Section II – Term
The AWARDEE expressly agrees to complete all work required by this agreement in accordance with the timetable set forth.

	Milestone
	Deadline

	Project Start Date
	

	Interim Milestones/Deadlines (list below):
	

	
	

	
	

	Project Completion Date
	



In addition, this project is subject to ongoing compliance requirements of HOME for    years from the date of initial occupancy. During this compliance period, the AWARDEE will assure continued compliance with HOME requirements. For homebuyer units this includes monitoring units for principal residency and recapture of funds at time of resale. For rental units, this includes ongoing property standards, occupancy and rent limits compliance.

Timely completion of the work specified in this agreement is an integral and essential part of performance. The expenditure of HOME funds is subject to Federal deadlines and could result in the loss of the Federal funds. By the acceptance and execution of this agreement, it is understood and agreed by the AWARDEE that the PROJECT will be completed as expeditiously as possible, and that the AWARDEE will make every effort to ensure that the project will proceed and will not be delayed. Failure to meet these deadlines can result in cancellation of this contract and the revocation of HOME funds.

Since it is mutually agreed that time is of the essence as regards this agreement, the AWARDEE shall cause appropriate provisions to be inserted in all contracts or subcontracts relative to the work tasks required by this agreement, in order to ensure that the PROJECT will be completed according to the timetable set forth. It is intended that such provisions inserted in any subcontracts be, to the fullest extent permitted by law and equity, binding for the benefit of the Lead Entity and enforceable by the Lead Entity against the AWARDEE and its successors and assigns to the project or any part there- of or any interest therein.

In the event the AWARDEE is unable to meet the above schedule or complete the above services because of delays resulting from Acts of God, untimely review and approval by the Lead Entity and other governmental authorities having jurisdiction over the PROJECT, or other delays that are not caused by the AWARDEE, the Lead Entity shall grant a reasonable extension of time for completion of the WORK. It shall be the responsibility of the AWARDEE to notify the Lead Entity promptly in writing whenever a delay is anticipated or experienced, and to inform the Lead Entity of all facts and details related to the delay.
Section III – Scope of Work
The AWARDEE, in close coordination with the Lead Entity, shall perform all professional services (the “WORK”) necessary to complete the development and occupancy of the following project in full compliance with the terms of this Agreement:

(insert project description, including HOME-assisted units description & compliance term)







It is understood that the AWARDEE will provide a specific working budget and realistic timetable as relates to:  acquisition, construction/rehabilitation, soft costs, development fees and other allowable costs/activities prior to any fund usage. Said budget shall identify all sources and uses of funds and allocate HOME and non-HOME funds to activities or line items.

The aforementioned Work tasks will be performed in essentially the manner proposed in the AWARDEE’s proposal as received by the FRC on _____________. The aforementioned document will be considered to be a part and portion of this agreement for reference.


Section IV – Reimbursement of Expenses & Developer Fees
A. Project expenses (excluding developer fee) shall be paid based on vouchers for actual expenses incurred or paid. Requests for payment must be submitted by the AWARDEE on forms specified by the FRC, with adequate and proper documentation of eligible costs incurred in compliance with 92.206 and necessary for HUD IDIS disbursement requirements. All such expenses shall be in conformance to the approved project budget. Budget revision and approval shall be required prior to payment of any expenses not conforming to the approved project budget.
B. The Lead Entity shall pay the AWARDEE, as maximum compensation or FEE for the developer services required pursuant to the Scope of Work thereof,

		 ($	) of HOME Funds. Progress payments of FEES (if applicable) will not exceed the following cumulative maximum percentages of total developer fee at the following stages of project completion:

	Milestone	Max. Cumulative
Developer Fee %

	Acquisition closing	25%

	Construction closing / start of construction or rehab	40%

	50% construction completion	60%

	Construction completion (certificate of occupancy)	75%

	Sustaining occupancy (or sale) & completion report	100%


If multiple projects or buildings are involved, the developer fee may be prorated to each building or project, and the applicable percentage may be applied to each.
C. The Lead Entity reserves the right to inspect records and project sites to determine that reimbursement and compensation requests are reasonable. The Lead Entity also reserves the right to hold payment until adequate documentation has been provided and reviewed.
D. The AWARDEE may submit a final invoice upon completion. Final payment shall be made after the Lead Entity has determined that all services have been rendered, files and documentation delivered, and units have been placed in service in full compliance with HOME regulations, including submission of a completion report and documentation of eligible occupancy, property standards and long-term use restrictions.
E. The Lead Entity shall have the right to review and audit all records of the AWARDEE pertaining to any payment by the Lead Entity. Said records shall be maintained for a period of five years after completion.


Section V – Project Requirements
The AWARDEE agrees to comply with all requirements of the HOME Program as stated in 24 CFR Part 92, including but not limited to the following.
A. No HOME project funds will be advanced, and no costs can be incurred, until the Lead Entity has conducted an environmental review of the proposed project site as required under 24 CFR Part 58. The environmental review may result in a decision to proceed with, modify or cancel the project.
Notwithstanding any provision of this Agreement, the parties hereto agree and acknowledge that this Agreement does not constitute a commitment of funds or site approval, and that such commitment of funds or approval may occur only upon satisfactory completion of environmental review and receipt by the Lead Entity of a release of funds from the U.S. Department of Housing and Urban Development [or the State of NC) under 24 CFR Part §58.
Further, the AWARDEE will not undertake or commit any funds to physical or choice-limiting actions, including property acquisition, demolition, movement, rehabilitation, conversion, repair or construction prior to the environmental clearance, and must indicate that the violation of this provision may result in the denial of any funds under the agreement.
B. The HOME funds advanced to the PROJECT will be secured by a note and mortgage, and in the case of a rental project, a deed covenant as required by 24 CFR Part 92.
C. The AWARDEE will ensure that any expenditure of HOME funds will be in compliance with the requirements at 92.206, and acknowledges that HOME funds will only be provided as reimbursement for eligible costs incurred, including actual expenditures or invoices for work completed.
D. If the project is to be owner-occupied, the AWARDEE will ensure that all HOME assisted units will be in compliance with 24 CFR 92.254, including documenting that the property is eligible under 92.254(a)(1) – (2), and will maintain compliance during the minimum compliance period. (If the property also contains a rental unit assisted with HOME funds, the AWARDEE will ensure that occupancy complies with the requirements of 92.254(a)(6).) If the project is to be rental, the AWARDEE will ensure that that project is eligible under 92.214, and that it will meet the applicable standards of 24 CFR 92.252 – 253 at occupancy and for the minimum compliance period.
E. The designated HOME-assisted units of this PROJECT will meet the affordability requirements as found in 24 CFR 92.252 (rental) or 92.254 (owner-occupied) as applicable. The AWARDEE shall collect and maintain Project beneficiary information pertaining to household size, income levels, racial characteristics, and the presence of Female Headed Households in order to determine low and moderate-income benefit in a cumulative and individual manner. Income documentation shall be in a form consistent with HOME requirements as stated in the HUD Technical Guide for Determining Income and Allowances Under the HOME Program.

F. In the selection of occupants for PROJECT units, the AWARDEE shall comply with all non- discrimination requirements of 24 CFR 92.350. If the project consists of 5 or more units, the AWARDEE will implement affirmative marketing procedures as required by 24 CFR 92.351. Such procedures are subject to approval of the FRC.
G. If the PROJECT is occupied at the time of this commitment, the AWARDEE will comply with the relocation requirements of 24 CFR 92.353.
H. The AWARDEE shall assure compliance with 24 CFR 92.251 as relates to Property Standards and Housing Quality Standards (HQS), Accessibility Standards under 24 CFR 92.251(a)(3) as applicable and Lead Based Paint Requirements as found in 24 CFR 92.355 and 24 CFR Part 35.
I. If the PROJECT is to be owner occupied, the AWARDEE shall assure that any NOTES and MORTGAGES recorded for homebuyers shall be in compliance with 24 CFR 92.254 and that the AWARDEE will monitor each unit for principal residency (under 92.254(a)(3)) and resale/recapture (under 92.254 (a)(4) – (5)).
J. The AWARDEE will provide any documentation required by the FRC regarding match as may be required to document match for purposes of the HOME program.
K. If any project under this agreement involves the construction or rehabilitation of 12 or more HOME assisted units, the AWARDEE shall comply with the provisions of the Davis-Bacon Act (40 U.S.C. 276 a to a - 7) as supplemented by FRC of Labor regulations (29 CFR, Part 5), as amended.
L. If the property is sold through a lease purchase agreement, the AWARDEE will ensure compliance with 92.254(a)(7), as modified by the 1999 Appropriations Act, Section 599B.
M. The AWARDEE will be monitored by the FRC for compliance with the regulations of 24 CFR 92 for the compliance period specified above. The AWARDEE will provide reports and access to project files as requested by the FRC during the PROJECT and for Five (5) years after completion and closeout of the AGREEMENT.
Section VI – Repayment of Loan
A. All HOME funds are subject to repayment in the event the PROJECT does not meet the Project Requirements as outlined above.
B. It is understood that upon the completion of the PROJECT, any HOME funds reserved but not expended under this agreement will revert to the Lead Entity.

C. If the PROJECT is rental, funds will remain a deferred loan for the period of   , at which time the loan may be forgiven or extended in the sole discretion of the Lead Entity for another term. Sale of the property to another party may occur only with the approval of the Lead Entity, and the purchaser shall assume all obligations of the AWARDEE under this agreement, the note and mortgage, and the deed covenants. Provisions in those documents will provide for the extinguishment of the requirements only in the event of a third-party foreclosure or deed in lieu of foreclosure.
D. If the PROJECT is for owner occupancy, the AWARDEE shall lend the HOME funds to the individual buyers in an amount sufficient to make the purchase affordable. Any HOME funds that reduce the price of the property below the fair market value of the property shall be secured by a HOME note and mortgage as required in 92.254(a)(5)(ii), using the note and mortgage prescribed or approved by the AGENCY (and consistent with the method of recapture identified in the Lead Entity’s Consolidated Plan.”)
1) All net sales proceeds from the sale of units are considered to be either:
	 Program Income and must be returned to the FRC as repayment of the HOME loan; or
	 CHDO proceeds that may be retained by the AWARDEE and used in conformance with 24 CFR 92.300(a)(2), or as specified below:




2) Prior to each closing, the AWARDEE will provide to the FRC the estimated settlement statement, along with a reconciliation statement and the draft note and mortgage. The reconciliation statement shall account for the pro-ration of HOME project funds to the individual unit, and identify those funds that are to be lent to the buyer as “Buyer subsidies” secured by the HOME note and mortgage, the pro-rated HOME development funds that are to be forgiven as “Development subsidies”, and the amount of developer fee or CHDO sales proceeds to be retained from settlement funds.
3) All resale proceeds that are received from buyers as they resell the properties during the compliance period to other buyers shall be considered “Recaptured Funds” under 24 CFR 92.254(a)(5)(ii)A)(5) and must be repaid to the Lead Entity for use in eligible HOME projects as required by 24 CFR 92.503. The AWARDEE shall promptly notify the FRC of such transactions and will promptly convey any Recaptured Funds to the FRC.

Section VII – CHDO Provisions
It is understood that the AWARDEE has certified that it is and will maintain CHDO (Community Housing Development Organization) status for the term of the PROJECT/AGREEMENT in accordance with 24 CFR 92. AWARDEE agrees to provide information as may be requested by the FRC to document its continued compliance, including but not limited to an annual board roster and certification of continued compliance.
Any funds advanced as CHDO pre-development funds must be in compliance with 92.301, and are forgivable only under the terms in 92.301.
Any funds advanced to the CHDO as CHDO Operating Expenses (CO) or CHDO Capacity Building (CC) for the first 2 years after CHDO certification by Lead Entity must be expended in compliance with 24 CFR 92.208.
Any funds that the CHDO is permitted to retain as CHDO proceeds from this project shall be used in compliance with 24 CFR 92.300(a)(2) or as specified in this Agreement.
If the project is rental, the AWARDEE will create and follow a tenant participation plan as required in 24 CFR 92.303.
Section VIII – Procurement Standards
The AWARDEE shall establish procurement procedures to ensure that materials and services are obtained in a cost effective manner. When procuring for services to be provided under this agreement, the AWARDEE shall comply at a minimum with the nonprofit procurement standards at 24 CFR 84.40 - .48.
In addition, the following requirements are imposed on any procurement under this PROJECT:


In addition, it is understood that any AWARDEE that can be considered to be a religious organization shall abide by all portions of 24 CFR 92.257.
Section IX – Conflict of Interest Provisions
The AWARDEE warrants and covenants that it presently has no interest and shall not acquire any interest, directly or indirectly, which could conflict in any manner or degree with the performance of its services hereunder. The AWARDEE further warrants and covenants that in the performance of this contract, no person having such interest shall be employed.
HOME conflict of interest provisions, as stated in 92.356, apply to the award of any contracts under the agreement and the selection of tenant households to occupy HOME assisted units.

No employee, agent, consultant, elected official, or appointed official of the AWARDEE may obtain a financial interest or unit benefits from a HOME-assisted activity, either for themselves or those with whom they have family or business ties, during their tenure or for one year thereafter. This prohibition includes the following:

· Any interest in any contract, subcontract or agreement with respect to a HOME-assist- ed project or program administered by the AWARDEE, or the proceeds thereunder; or
· Any unit benefits or financial assistance associated with HOME projects or programs administered by the AWARDEE, including:
· Occupancy of a rental housing unit in a HOME-assisted rental project;
· Receipt of HOME tenant-based rental assistance;
· Purchase or occupancy of a homebuyer unit in a HOME-assisted project;
· Receipt of HOME homebuyer acquisition assistance; or
· Receipt of HOME owner-occupied rehabilitation assistance.
This prohibition does not apply to an employee or agent of the AWARDEE who occupies a HOME- assisted unit as the on-site project manager or maintenance worker.
In addition, no member of Congress of the United States, official or employee of HUD, or official or employee of the Participating Jurisdiction shall be permitted to receive or share any financial or unit benefits arising from the HOME-assisted project or program.
Prior to the implementation of the HOME-assisted activity, exceptions to these provisions may be requested by the AWARDEE in writing to the Participating Jurisdiction. The AWARDEE must demonstrate and certify that the policies and procedures adopted for the activity will ensure fair treatment of all parties, and that the covered persons referenced in this policy will have no inside information or undue influence regarding the award of contracts or benefits of the HOME assis- tance. The Jurisdiction may grant exceptions or forward the requests to HUD as permitted by 24 CFR 92.356, 85.36 and 84.42, as they apply.
Section X – Lead Entity Responsibilities
The Lead Entity shall furnish the AWARDEE with the following services and information from existing Lead Entity records and Lead Entity files:
A. The Lead Entity shall provide to the AWARDEE information regarding its requirements for the PROJECT.
B. The Lead Entity will provide the AWARDEE with any changes in HOME regulations or program limits that affect the project, including but not limited to income limits, property value limits and rent limits.

C. The Lead Entity will conduct progress inspections of work completed to protect its interests as lender and regulatory authority for the project and will provide information to the AWARDEE regarding any progress inspections or monitoring to assist it in ensuring compliance.
The Lead Entity’s review and approval of the WORK will relate only to overall compliance with the general requirements of this Agreement and HOME regulations, and all Lead Entity regulations and ordinances.
Nothing contained herein shall relieve the AWARDEE of any responsibility as provided under this Agreement.
Section XI – Equal Employment Opportunity
During the performance of this contract, the AWARDEE agrees as follows:
A. The AWARDEE will not discriminate against any employee or applicant for employment because of race, color, religion, sex, or national origin(s). The AWARDEE will take affirmative action to ensure the applicants are employed, and that employees are treated during employment, without regard to their race, color, religion, sex or national origin(s). Such action shall include, but not be limited to, the following: employment, upgrading, demotion, or transfer, recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and selection for training, including apprenticeship. The AWARDEE agrees to post in conspicuous places, available to employees and applicants for employment, notices to be provided by the contracting officer of the Lead Entity setting forth the provisions of this nondiscrimination clause.
B. The AWARDEE will, in all solicitations or advertisements for employees placed by or on behalf of the AWARDEE, state that all qualified applicants will receive consideration for employment without regard to race, color, religion, sex, or national origin.
C. The AWARDEE will send to each labor union or representative of workers with which he has a collective bargaining agreement or other contract or understanding, a notice to be provided by the Lead Entity’s contracting officer, advising the labor union or worker’s representative of the AWARDEE’s commitments under Section 202 of Executive Order No. 11246 of September 24, 1965, and shall post copies of the notice in conspicuous places available to employees and applicants for employment.
D. The AWARDEE will comply with all provisions of Executive Order 11246 of September 24, 1965, and of the rules, regulations, and relevant orders of the Secretary of Labor.
E. The AWARDEE will furnish all information and reports required by Executive Order 11246 of September 24, 1965, and by the rules, regulations, and orders of the Secretary of Labor, or pursuant thereto, and will permit access to its books, records, and accounts by the FRC and the Secretary of Labor for purposes of investigation to ascertain compliance with such rules, regulations, and order.

F. In the event the AWARDEE is found to be in noncompliance with the nondiscrimination clauses of this contract or with any of such rules, regulations or orders, this contract may be canceled, terminated or suspended in whole or in part and the AWARDEE may be declared ineligible for further Government contracts in accordance with procedures authorized in Executive Order 11246 of September 24, 1965, and such other sanctions may be imposed and remedies invoked as provided in Executive Order 11246 of September 24, 1965 or by rule, regulations, or order of the Secretary of Labor or as otherwise provided by law.
G. The AWARDEE will include the provisions of paragraphs (a) through (g) of this agreement in every subcontract or purchase order unless exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant to section 204 of Executive Order 11246 of September 24, 1965, so that such provisions will be binding upon each subcontractor or vendor. The AWARDEE will take such action with respect to any subcontract or purchase order as the FRC may direct as a means of enforcing such provisions, including sanctions for noncompliance; provided, however, that in the event the AWARDEE becomes involved in, or is threatened with litigation with a subcontractor or vendor as a result of such direction by the FRC, the AWARDEE may request the United States to enter into such litigation to protect the interest of the United States.
Section XII – Labor, Training & Business Opportunity
The AWARDEE agrees to comply with the federal regulations governing training, employment and business opportunities as follows:
A. It is agreed that the WORK to be performed under this agreement is on a project assisted under a program providing direct Federal financial assistance from the US Department of Housing and Urban Development and is subject to the requirements of Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701 u, as well as any and all applicable amendments thereto. Section 3 requires that, to the greatest extent feasible, opportunities for training and employment be given low and moderate income residents of the project area, and that contracts for work in connection with the project be awarded to business concerns which are located in, or owned in substantial part by persons residing in the project area.
B. The AWARDEE shall comply with the provisions of said Section 3 and the regulations issued pursuant thereto by the Secretary of Housing and Urban Development set forth in 24 Code of Federal Regulations and all applicable rules and orders of the Agency of Housing and Urban Development issued thereunder as well as any and all applicable amendments thereto prior to the execution of this contract as well as during the term of this contract. The AWARDEE certifies and agrees that it is under no contractual or other disability, which would prevent it from complying with these requirements as well as any and all applicable amendments thereto.
C. The AWARDEE will include this Section 3 clause in every subcontract for work in connection with the project and will, at the direction of the Lead Entity, take appropriate action pursuant to the subcontractor upon a finding that the subcontractor is in violation of regulations issued by the Secretary of Housing and Urban Development, in 24 Code of Federal Regulations. The AWARDEE will not subcontract with any subcontractor where it has notice or knowledge that the latter has been found in violation of regulations under 24 code of Federal Regulations and will not let any subcontract unless the subcontractor has first provided it with a preliminary statement of ability to comply with these requirements as well as with any and all applicable amendments thereto.
D. Compliance with the provisions of Section 3, the regulations set forth in 24 Code of Federal Regulations and all applicable rules and orders of the AGENCY of Housing and Urban Development issued thereunder prior to the execution of the contract shall be a condition precedent to federal financial assistance being provided to the PROJECT as well as a continuing condition, binding upon the applicant or recipient for such assistance, its successors, and assigns. Failure to fulfill these requirements shall subject the AWARDEE or recipient, its contractors and subcontractors, its successors, and assigns to those sanctions specified by 24 Code of Federal Regulations as well as with all applicable amendments thereto.
Section XIII – Compliance with Federal, State & Local Laws
The AWARDEE covenants and warrants that it will comply with all applicable laws, ordinances, codes, rules and regulations of the state local and federal governments, and all amendments there- to, including, but not limited to; Title 8 of the Civil Rights Act of 1968 PL.90-284; Executive Order 11063 on Equal Opportunity and Housing Section 3 of the Housing and Urban Development Act of 968; Housing and Community Development Act of 1974, as well as all requirements set forth in 24 CFR 92 of the HOME INVESTMENT PARTNERSHIP PROGRAM. The AWARDEE
covenants and warrants that it will indemnify and hold the City forever free and harmless with respect to any and all damages whether directly or indirectly arising out of the provisions and maintenance of this contract.
The AWARDEE agrees to comply with all applicable standards, orders, or requirements issued under section 306 of the Clean Air Act (42 U.S.C. 1857(h)), section 508 of the Clean Water Act (33 U.S.C. 1368), Executive Order 11738, and Environmental Protection Agency regulations (40 CFR part 15).
The AWARDEE further warrants and agrees to include or cause to be included the criteria and requirements of this section in every non-exempt subcontract in excess of $100,000. The AWARDEE also agrees to take such action as the federal, state or local government may direct to enforce aforesaid provisions.
Section XIV – Suspension & Termination
In accordance with 24 CFR 85.43, suspension or termination may occur if the AWARDEE materially fails to comply with any term of the award, and that the award may be terminated for convenience in accordance with 24 CFR 85.44.


If, through any cause, the AWARDEE shall fail to fulfill in timely and proper manner its obligations under this contract, or if the AWARDEE shall violate any of the covenants, agreements, or stipula- tions of this contract, the Lead Entity shall thereupon have the right to terminate this contract by giving written notice to the AWARDEE of such termination and specifying the effective date thereof, at least five (5) days before the effective date of such termination. In such event, the AWARDEE shall be entitled to receive just and equitable compensation for any work satisfactorily completed here- under to the date of said termination. Notwithstanding the above, the AWARDEE shall not be relieved of liability to the Lead Entity for damages sustained by the Lead Entity by virtue of any breach of the contract by the AWARDEE and the Lead Entity may withhold any payments to the AWARDEE for the purpose of setoff until such time as the exact amount of damages due the Lead Entity from the AWARDEE is determined whether by court of competent jurisdiction or otherwise.
Section XV – Termination for Convenience of the Lead Entity
The Lead Entity may terminate for its convenience this contract at any time by giving at least thirty (30) days notice in writing to the AWARDEE. If the contract is terminated by the Lead Entity, as provided herein, the Lead Entity will reimburse for any actual and approved expenses incurred, including those costs involved in terminating the contracts and shutting down the work as of the date of notice, and the AWARDEE will be paid as a FEE an amount which bears the same ratio to the total compensation as the services actually performed bear to the total service of the AWARDEE covered by this con- tract, less payments of compensation previously made. Claims and disputes between the parties will be submitted to the American Arbitration Association for resolution. Award or judgment may be entered in any court having jurisdiction thereof.
Section XVI – Default-Loss of Grant Funds
If the AWARDEE fails in any manner to fully perform and carry out any of the terms, covenants, and conditions of the agreement, and more particularly if the AWARDEE refuses or fails to proceed with the work with such diligence as will insure its completion within the time fixed by the sched- ule set forth in ATTACHMENT C of this agreement, the AWARDEE shall be in default and notice in writing shall be given to the AWARDEE of such default by the FRC or an agent of the FRC. If the AWARDEE fails to cure such default within such time as may be required by such notice, the Lead Entity, acting by and through the FRC, may at its option terminate and cancel the contract.
In the event of such termination, all grant funds awarded to the AWARDEE pursuant to this agreement shall be immediately revoked and any approvals related to the PROJECT shall immediately be deemed revoked and canceled. In such event, the AWARDEE will no longer be entitled to receive any compensation for work undertaken after the date of the termination of this agreement, as the grant funds will no longer be available for this project.

Such termination shall not effect or terminate any of the rights of the Lead Entity as against the AWARDEE then existing, or which may thereafter accrue because of such default, and the forego- ing provision shall be in addition to all other rights and remedies available to the Lead Entity under the law and the note and mortgage (if in effect), including but not limited to compelling the AWARDEE to complete the project in accordance with the terms of this agreement, in a court of equity.
The waiver of a breach of any term, covenant or condition hereof shall not operate as a waiver of any subsequent breach of the same or any other term, covenant, or condition hereof.
Section XVII – Reporting Responsibilities
The AWARDEE agrees to submit any and all quarterly reports required by HUD or the Lead Entity to the FRC on the following due dates: October 1, January 1, April 1, and July 1, next following the date of this agreement.
The FRC will send the AWARDEE one reminder notice if the quarterly report has not been received fourteen (14) days after the due date. If the AWARDEE has not submitted a report fourteen (14) days after the date on the reminder notice, the Lead Entity will have the option to terminate the contract as described in this agreement. In addition, the AWARDEE agrees to provide the FRC information as required to determine program eligibility, in meeting national objectives, and financial records pertinent to the project. Additional reporting requirements are included as ATTACHMENT   .
Section XVIII – Inspection, Monitoring & Access to Records
The Lead Entity reserves the right to inspect, monitor, and observe work and services performed by the AWARDEE at any and all reasonable times.
The Lead Entity reserves the right to audit the records of the AWARDEE any time during the performance of this Agreement and for a period of five years after final payment is made under this Agreement.
If required, the AWARDEE will provide the FRC with a certified audit of the AWARDEE’s records representing the Fiscal Year during which the PROJECT becomes complete whenever the amount listed in Subpart F is at or exceeds $1,000,000.00 pursuant to the requirements of Uniform Guidance (2CFR Part 200).
Access shall be immediately granted to the Lead Entity, HUD, the Comptroller General of the United States, or any of their duly authorized representatives to any books, documents, papers, and records of the AWARDEE or its contractors which are directly pertinent to that specific contract for the purpose of making audit, examination, excerpts, and transcriptions.
Section XIX – General Conditions
A. All notices or other communication which shall or may be given pursuant to this Agreement shall be in writing and shall be delivered by personal service, or by registered mail addressed to the other party at the address indicated herein or as the same may be changed from time to time.
Such notice shall be deemed given on the day on which personally served; or, if by mail, on the fifth day after being posted or the date of actual receipt, whichever is earlier.

City address



Awardee address



B. Title and paragraph headings are for convenient reference and are not a part of this Agreement.
C. In the event of conflict between the terms of this Agreement and any terms or conditions contained in any attached documents, the terms in this Agreement shall rule.
D. No waiver or breach of any provision of this Agreement shall constitute a waiver of a subsequent breach of the same or any other provision hereof, and no waiver shall be effective unless made in writing.
E. The parties hereto agree that this Agreement shall be construed and enforced according to the laws of the State of NC.
F. Should any provisions, paragraphs, sentences, words or phrases contained in this Agreement be determined by a court of competent jurisdiction to be invalid, illegal or otherwise unenforceable under the laws of the State of NC or the Lead Entity of McDowell County, Such provisions, paragraphs, sentences, words or phrases shall be deemed modified to the extent necessary in order to conform with such laws, or if not modifiable to conform with such laws, then same shall be deemed severable, and in either event, the remaining terms and provisions of this Agreement shall remain unmodified and in full force and effect.
G. The AWARDEE shall comply with the provisions of the Copeland Anti-Kick-Back Act (18 U.S.C. 874) as supplemented in the HUD’s Agency of Labor Regulations (29 CFR Part 3), as amended.
H. The AWARDEE shall comply with the provisions of sections 103 and 107 of the Contract Work Hours and Safety Standard Act (40 U.S.C. 327-330) as supplemented by HUD’s Agency of Labor regulations (29 CFR, Part 5), as amended.

I. The AWARDEE further warrants and agrees to include or cause to be included the criteria and requirements of paragraphs (G) through (H) of this section in every nonexempt subcontract. The AWARDEE also agrees to take such action as the federal, state or local government may direct to enforce aforesaid provisions.
J. The obligations undertaken by AWARDEE pursuant to this Agreement shall not be delegated or assigned to any other person or agency unless Lead Entity shall first consent to the performance or assignment of such service or any part thereof by another person or agency.
K. The Agreement shall be binding upon the parties hereto, their heirs, executors, legal representative, successors and assigns.
L. AWARDEE shall indemnify and save Lead Entity harmless from and against any negligent claims, liabilities, losses and causes of action which may arise out of AWARDEE’s activities under this Agreement, including all other acts or omissions to act on the part of AWARDEE, including any person acting for or on its behalf, and, from and against any orders, judgments, or decrees which may be entered, and from and against all costs, attorneys fees, expenses and liabilities incurred in the defense of any such claims, or in the investigation thereof.
M. AWARDEE and its employees and agents shall be deemed to be independent contractors, and not agents or employees of the Lead Entity, and shall not attain any rights or benefits under the civil service or pension ordinances of the Lead Entity, or any rights generally afforded classified or unclassified employee; further they shall not be deemed entitled to state Compensation benefits as an employee of the Lead Entity.
N. Funding for this Agreement is contingent on the availability of funds and continued authorization for program activities and is subject to amendment or termination due to lack of funds, or authorization, reduction of funds, and/or change in regulations.
IN WITNESS WHEREOF,
the Lead Entity, McDowell County and the AWARDEE have caused their signatures to be here unto affixed and duly attested

	Signature______________________________________________________________________________________________

	
	Title_________________________________________________


	Signature______________________________________________________________________________________________
		

	Title__________________________________________________
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